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THREE STEPS TO KNOWING WHAT MOTIVATES
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You're

IN THE

RIGHT PLACE IF...

1. You are feeling a bit stale in your job right now:
you are going through the motions, but not
feeling fulfilled.

2. You're good at your job but know you can do more
and wondering what you can do about it.

3. You're dedicated, work hard, get stuff done but
find yourself feeling frustrated, not good enough
and under appreciated.
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Welcome

Hi there!

I’m Caron Yep an experienced and qualified Career and Leadership
specialist, and I help female mid career professionals to step in to their
next awesome role, by providing practical, easy to use and sought after
career tools, training and support.
I do this through my Recharge you Career roadmap delivered through online
training and individual and group coaching programs so you can get clarity on your
next step in your career, whether that is to enhance you current job and situation,
step up to a leadership role, change teams or organisations or pivot completely and
start in a new field of work.
The three steps to find what motivates you at work (part of the Recharge your career
strategy) has been responsible for helping 100s of professionals to step into their
next position, career or leadership role with confidence and clarity, knowing it is
aligned with their skills, passions and lifestyle needs.
Without it you will approach Mondays with sinking anticipation and a
yearning for things to be different, accepting the status quo with no real plan
for the future, watching and wishing the day away.

With it you able to pinpoint what aspects of you job you like, what elements
of your work are important, and this will give you energy and help to you push
through even on the most stressful of day.s Learn to love your Mondays again
by knowing what is important to you and the work you do.

Here's to loving your Monday again,
Caron Yep
Founder & CEO of Enhanced Potential

"Sometimes the smallest step in the right
direction ends up being the biggest step of
your life."
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Introduction

I can’t change the direction of the wind, but I can adjust my sails to always
reach my destination --Jimmy Dean

WHAT ARE MOTIVATORS AND VALUES?
Thinking about what motivates us is an important part of understanding what career is right for
us, what to look for in your next opportunity and gives you some insight into why you might be
unhappy in your current role and what you can do to improve it.
Motivators are those things that we care deeply about, they come from our beliefs and values
about what it is important and what gives us satisfaction at work. These do change over time and
what motivates you early in your career, may not motivate you later in your career.
Knowing what motivates you and what you value in the workplace will help you make valuable
choices about your career and what you will do and won’t do.

WHY ARE THEY IMPORTANT?
Research indicates that individuals who pursue work that is congruent with their motivators and
what they value are much more satisfied and successful in their careers.
If we chose an organisations, or a career or job that is in conflict with what motivates us, this can
result in daily feelings of disappointment, apathy, frustration, hopelessness and in the long term can
lead to impact on our physical and mental health.
Having clarity on our motivators can help work out what your next step might be whether that is to
sharpen your current job, pursue another role in the company or outside, or change careers all
together.

HOW CAN YOU DISCOVER THEM?
Set aside 10 minutes now to find a quiet spot and close the door, Put the phone on silent and out
of sight and grab your beverage of choice. Invest the time now to reflect on what really makes you
tick and drives you at work.
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STEP ONE
LOOK BACK TO LOOK FORWARD

INSTRUCTIONS:
Your past roles and work history can often tell you a lot about what you like to do and what you
may be suited to do in the future. Take a few minutes to think about your last three roles, starting
with your current or most recent.
Think about what you liked... What do you enjoy about the role? What things energise you and
make you want to come to work?
Think about what you didn't like... What did you not enjoy about it? What frustrated or annoyed
you? What things did you want to change or were glad to leave behind?

JOB #1:
POSITIVES:

NEGATIVES:

JOB #2:
POSITIVES:

NEGATIVES

JOB #3:
POSITIVES

NEGATIVES

Look at what you have written and see what common words and themes may have come
up for you around what you didn’t like and what you enjoyed.
Write down some common ideas that came up in your review, below.
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STEP TWO
IDENTIFY YOU WHAT MOTIVATES YOU

INSTRUCTIONS:
Keeping in mind what came up in step one, review the list below and tick the words
that resonate with you most and the things that are important to you at work.

Autonomy/Independence

Relationships/Friendships

Achievement/Results

Security/Stability

Authority/Power

Adventure/Risk Taking

Leading/Managing Others

Flexibility/Freedom/Time

Creativity

Location/Environment

Expertise/Knowlege

Advancement/Progression

Service/Helping others

Change/Variety

Teamwork/Collaborating

Routine/Planning Ahead

Recognition

Problem solving/Challenge

Competition

Financial rewards

Physical Challenge
Fast-Pace
Learning/Training
Respect
Impact/Influence
Strategic Thinking

Innovation/Entrepreneurship
Balance/Lifestyle
Integrity/Fairness/Honesty
Leaving a legacy/Meaning
Workmanship/Quality/Precision
Other

Practical/Hands on
If you had to prioritise your most important personal motivations and work preferences,
which would be your ‘must haves’ that any future role(s) would ideally have? These are
the things that make your work as enjoyable and satisfying as possible.
In the table below list the top five motivators you circled above and then rank them
from 1- 5 order of importance, 1 being most important and 5 being least important.
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STEP THREE
IDENTIFY YOUR MOTIVATORS

INSTRUCTIONS:
Now list your top 5 motivators from 1 to 5 with one being the most important to you and
5 being the least important .
1.
2.
3.
4.
5.

Think about your current role, which of the motivators above are present in your
current role. Put a tick by those, and think about how you can add more of this in
your role..
Now think about the motivators above and what is not evident or being expressed
as much as you like in your current role. Put a cross by these and think about how
you might be able to overcome or manage this gap, or whether this is something
you need to change or look further into.
Decide what you want to change and create opportunities that play to your
strengths and motivations.
Some suggestions about what you could do next are:
Speak with your manager and share what work motivates you
Design your day with more of what motivates you – do that work first if possible
Change your mindset around tasks and link them to the bigger purpose of what you
do, to help find meaning and motivation in the ‘busyness’ of the day
Share what motivates you with your colleagues or team
Put you hand up for new projects or suggest and lead a new initiative or improvement
Look for ways to shape the way you do certain tasks or how you allocate time to what
you do, to bring in more of what motivates you
Break tasks into small chunks and acknowledge your progress at each stage with a
reward
Look for opportunities to change up relationships, such as who you work with on
different tasks, who you communicate with and engage with on a regular basis
See if there are others roles in the organisation that may better align with your
motivators
Find activities outside of work that fulfil your motivations
Consider changing jobs
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STEP THREE
MAKE A PLAN

INSTRUCTIONS: Write three actions you could do this week, this month and in the

next six months to to take steps to move towards a career that ignites you every day.
.

One thing I am going to do this week...

One thing I am going to do this month...

One thing I am going to do in the next six months....
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MEET
THE

Author

Caron is a passionate and qualified Coach and
Consultant specialising in Careers, Leadership and
Resilience. Her mission is to help and inspire midcareer women to recharge their careers by finding
the clarity and confidence in what they want from
work, so they can be true to their purpose and
share their potential with the world. She currently
lives in Brisbane, Australia with her husband and 2
children and a giant but gentle Golden retriever

"Define success on your
own terms, achieve it
by your own rules, and
build a life you’re
proud to live."

called Louie.

LINKEDIN.COM/IN/CARON-YEP

-Anne Sweeney

FB.COM/ENHANCEDPOTENTIAL

ENHANCEDPOTENTIAL.COM

MOVING FORWARD

Sooo, what should I do next ?
Now you have defined what motivates you, perhaps you are feeling a bit stuck and
wanting a bit more support. I would love to support you. I offer a fully supported and
tailored coaching program with resources, mentoring, community support that will
help you get clarity, confidence and skills to plan out the next chapter of your career.
This program is called Recharge your Career.

I love it! Who is this for exactly?
This is for all mid- career professional women who have reached a point where they
want to review what they have achieved, reassess what is important and shape the
next stage of their career. Those mid-career women who are feeling a bit stuck, going
through the motions with their career and want to get back in the drivers seat and
take the next step.

Sounds AMAZING! How does it work?
The program, tailored for mid-career professional women, works through a structured
process over 6 modules with online lessons, worksheets and individual group coaching
sessions. It takes you from feeling a bit stuck and unsure, to having more clarity and
confidence with a clear plan of what you offer, what you want and what you need to
do, in order to find that next opportunity, whether that means a change in role,
company, industry or a totally new career direction.

Ready to get started!
Click below to book a complimentary Career strategy session:
https://members.enhancedpotential.com.au/booking-discovery-call
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